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May Board Meeting

VI.

VII.

Board of Trustees

Tuesday, May 22, 2018, 6:15 pm - 9:45 pm
Hartford

In Attendance

Danny McNeil; David Winstead; Debra Baxley; Donald Ray Wilks;
Donna Parrish; Greg McCullough; John Clark, Jr.; Kip Justice; Tracy Reeder

Call to Order

A regular meeting of the Board of Trustees of Wiregrass Electric Cooperative, Inc. was held
on May 22, 2018, at the Headquarters Office of the Cooperative in Geneva County, Alabama.

Invocation and Pledge of Allegiance

Invocation was given by John Clark and Debra Baxley led the Pledge of Allegiance.

. Those Absent

Introduction of Guests
Presentation of Resolution for Mr. Nolan Laird

At the April 2018 Board Meeting the Board approved a Resolution to Mr. Nolan Laird thanking
him for his years of service to Wiregrass Electric Cooperative. The Board presented the
Resolution to Mr. Nolan Laird.

Business of the Membership

Business of the Membership was discussed. Letters of thanks were received from Camp
Victory, Ft. Rucker Wiregrass AUSA Chapter, and Cottonwood FFA.

Action Items-Agenda
A. Approve Consent Agenda

Items included in the Consent Agenda include the review and approval of the Safety
Report and Hours Worked Report; the Approval of Minutes from April 23, 2018 Board of
Trustees Meeting and to Vote on 230 persons who have requested membership in the
Cooperative in April and who have complied with requirements of the By-Laws, and who
are now receiving service. Vote off 252 members who have ceased to receive electric
service in April, and who have requested to withdraw their membership.

Move: Debra Baxley Second: Donald Ray Wilks Status: Passed

B. Appoint NCSC Mail Voting Delegate

This is a mail ballot only. The NCSC Annual Meeting will be held in conjunction CFC
Forum June 12, 2018, in Indianapolis, Indiana. A motion and second was made to
appoint Les Moreland, CEO as authorized to complete mail ballot for NCSC. Motion
passed.

Move: Tracy Reeder Second: Danny McNeil Status: Passed

C. Approve Surplus of Truck 168

Robbie Daniels, Manager of Corporate Services maintains a Fleet Rotation Plan. This
plan allows Wiregrass Electric Cooperative to plan for upcoming purchases and review
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current fleet. After discussion, a motion and second was made to surplus truck 168 from
our current fleet. Motion passed unanimously.

Move: Kip Justice Second: David Winstead Status: Passed

D. Accept Financial/Operating Report for April

Lisa LeNoir, Chief Financial Officer, presented the Financial and Operating Report for
April. A motion was made to accept the operating report as presented and a second.
Motion passed.

Move: Greg McCullough Second: Danny McNeil Status: Passed

Jason Thrash- Director of Engineering & Operations

Jason Thrash, Director of Engineering & Operations, continued our discussion of rates as a
result of the Cost of Service Study. It is very important that we understand how rates are
calculated and how they affect our members. Over the next few months, there will be further
discussion on the results from the Cost of Service Study.

Jason updated the Board on Generac, the generator program previously discussed. It was a
consensus of the Board to move forward with pilot testing for employees and Board
Members. If all goes well the Board supports offering this as an option to the Membership.

Jason also updated the Board on the status of the Columbia Substation, and the current
project in Ashford.

Progress Update on Troy Cable Project - Operations

Brad Kimbro, Chief Operating Officer, updated the board on the progress of the Troy Cable
Project.

COQ's Report- Brad Kimbro

Brad Kimbro, Chief Operating Officer, discussed the status of the Viasat satellite project.
CEO's Report- Les Moreland

Attorney's Report- Ed Price

Board Committee Reports- PSE/AREA

Power South's Board of Trustees Meeting was held on April 27, 2018, and discussion was
held concerning the same, led by Power South Trustee representative, Tracy Reeder. The
next Power South Board of Trustees Meeting will be held on May 18, 2018.

Alabama Rural Electric Association Board of Trustees Meeting was held on March 29, 2018,
and discussion was held concerning the same, led by AREA Trustee representative, Danny
McNeil. The next AREA Board of Trustees Meeting will be held on May 31, 2018.

Next Board Meeting

The next regular Board Meeting is scheduled for Tuesday, June 26, 2018 at the Hartford
office of the Cooperative at 6:15 p. m.

On Tuesday, June 19, 2018, the Board will hold a Strategic Planning Meeting at the Hartford
office of the Cooperative at 6:15 p. m.

On Monday, June 4, 2018, Lineman Appreciation will be held at 11:30 a.m. in the
Community Room in Hartford.

Adjourn

A motion and second was made to conclude this meeting of the Cooperative Board of
Trustees.

Move: Greg McCuIIough Second Donald Ray Wilks Status: Passed
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